
 

Township of Upper St. Clair  
 

 

 

 

 

 

 

 

 
 

AGENDA 

 

 

1. Call to Order.  

  

2. Pledge of Allegiance. 

 

3. Roll Call.  

 

4. Review of the Board of Commissioners’ Regular Meeting Minutes of May 4, 2026. (Minutes 

enclosed) 

 

5. Comments from Citizens and Taxpayers on Matters Not Included on the Agenda. 

 

OLD BUSINESS 

 

6. Recommendation Re. PLC26-9301 – Amendment to Chapter 93 of the Township Code entitled 

“Parks and Playgrounds” to add Standards for the Operation of E-Bikes and Electronically 

Motorized Devices on Township Property. (Memorandum and Bill No. 3-26 enclosed)  

 

NEW BUSINESS 

 

7. Presentation Re. Devonwood Drive Traffic Calming Study. (Memorandum enclosed) 

 

8. Recommendation Re. Allegheny County Hazard Mitigation Plan. (Memorandum and Resolution 

No. 1800 enclosed) 

 

9. Recommendation Re. Approval of Contracts. (Memorandum enclosed) 

 

10. Recommendation Re. Community & Recreation Center Facility Enhancements Phase I -  Outdoor 

Aquatics. (Memorandum enclosed) 

 

11. Recommendation Re. Affirm Planning Priorities for Year 2026-2027. (Memorandum enclosed) 

 

12.  Other Business. 

 

13. Adjournment.  

 

 

THERE WILL BE A REGULAR MEETING OF THE BOARD OF COMMISSIONERS OF THE 

TOWNSHIP OF UPPER ST. CLAIR AT 7:30 P.M. ON MONDAY, JUNE 1, 2026 AT THE 

TOWNSHIP OF UPPER ST. CLAIR MUNICIPAL BUILDING, BOARD OF 

COMMISSIONERS’ MEETING ROOM, 1820 MCLAUGHLIN RUN ROAD, UPPER ST. 

CLAIR, PA 15241. 
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 BUILDING, 1820  

 

 

 BUILDING, 1820 MCLAUGHLIN RUN ROAD, UPPER ST. CLAIR, PA 15241. 

1820 MCLAUGHLIN RUN ROAD, UPPER ST. CLAIR, PA 15241. 

 

 

 

 













































 

M E M O R A N D U M 
 
 
 
 

To:  Matthew R. Serakowski, Township Manager 
 

From:  Christopher Biswick, Director of Recreation and Leisure Services 
 Kristen Burch, Director of Finance  
 

  
Date:  May 22, 2026 

 
 

Subject:    Outdoor Pool Enhancement Project – Bid Review and Potential Project Alternatives 
 
Following recent discussions with Mark Edelmann from Weber Murphy Fox (WMF), and in 
response to increased costs driven by current market conditions reflected in the recent bid results, 
staff has determined that at the current bid pricing, the project cannot be supported solely 
through available Capital Reserve Funds without materially impacting the C&RC's ability to 
fund other planned capital improvements and maintain prudent reserve levels.   
 
Staff has identified several potential options for Board consideration, including: 

• Rejecting all bids and re-bidding the project at a later date in hopes of more favorable 
market conditions; 

• Revising or reducing project scope elements to align construction costs more closely with 
available funding; 

• Phasing the project over multiple years to spread costs across future capital budgets; 
• Utilizing a combination of Capital Reserve funding and external financing, such as bank 

loans or bond issuance; 
• Identifying alternative funding sources such as local, state, or federal grant opportunities 
• Deferring the project until additional reserves can be accumulated. 

 
Staff has established the following priorities for the outdoor pool enhancement project in order of 
importance: 

1. Security improvements at the entrance area 
2. Increased pool surface area 
3. Family splash pad enhancements 
4. Speed slide installation 

 
This prioritization reflects the operational and guest-service needs identified by staff and may 
assist in determining the most appropriate path forward should scope adjustments become 
necessary. 
Based on the above priority structure, possible alternatives to consider include (but are not 
limited to): 
 

• Alt 1: Eliminate the speed slide from Phase 1 to reduce overall project costs while still 
maintaining the primary enhancement objectives. 
 

• Alt 2: Reverse the sequencing of Phase 1 and Phase 2. Although the future cost of Phase 
1 would likely increase due to inflation and continued market escalation, this approach 
would provide additional time to evaluate alternative solutions and develop a contingency 



 

plan should current market conditions improve. Additionally, this option would allow for 
further refinement and planning of future outdoor pool design enhancements. 

 
• Alt 3: Bring the matter back to the C&RC Implementation Advisory Committee for 

further review and discussion prior to moving forward with a revised scope or sequencing 
approach. 

 
Staff recommends further evaluation of project priorities, long-term capital impacts, and 
potential financing strategies before proceeding with award of the bids. 
 



WMF 
 
 
 
WEBER MURPHY FOX 
 
ARCHITECTURE   INTERIORS   CONSTRUCTION MANAGEMENT 
LAND DEVELOPMENT AND PLANNING   HISTORIC PRESERVATION 
 

3230 WEST LAKE ROAD, ERIE  PA  16505 
T: (814) 836-1616 
F: (814) 836-5959 
www.wmf-inc.com 

 
 
CLEVELAND    ERIE    STATE COLLEGE    SAN ANTONIO 
 

May 22, 2026 
 
Mark Mansfield, Assistant Manager 
Township of Upper St.Clair 
180 McLaughlin Run Road 
Upper St.Clair, PA 15241 
 
 
 
Re:   C&RC PH-1 Outdoor Pool Area Improvements 
 Bid Summary Supplemental 5/27/2026 BOC Meeting Information 
 
  
Dear Mark; 
 
Unfortunately, I will be unable to attend the 5/27/2026 USC Board of Commissioner’s meeting due to a 
previous commitment that I cannot miss. 
 
Per our discussion today, please consider this memo as supplemental information for the BOC 
Meeting, to the USC-C&RC PH-1 Bid Summary & Recommendations information that we previously 
provided to the Township. 
 
Project bid day project costs; $5,731,432.51 varied significantly from our most recent estimate of 
probable construction costs; $3,377,976.00 that we provided to the Township on 4/22/2026. 
 
Unfortunately, the requirement of completing the bidding documents in a compressed schedule 
required to achieve the ordering of the 7 to 9 month speed slide lead-time did not allow us to provide 
an updated estimate based on the final fully-engineered construction documents that included the full; 
civil, aquatics, structural & MPET final design documents. Significantly more work was identified and 
clarified in the final engineered project bidding documents, particularly the extend of underground site 
& aquatics utilities required to complete the project, with the majority of this being under the existing 
concrete pool deck- requiring concrete cutting, excavation, new utility placement & replacement of an 
expanded area of concrete deck.  
 
Based on our interviews with the bidders, other unavoidable project variables that significantly drove 
costs were; 

 Loss of construction work efficiency of a winter construction project & significant additional 
general conditions costs associated. 

 Protection of existing facilities in place (existing pool & deck) in the immediate & confined site 
work area. 

 Current fuel costs & unknown materials cost variables for the next one-year duration that this 
project is scheduled to be complete. 

 
We know better & should have provided the Township with an updated final estimate of probable costs 
reflecting the fully completed & engineered project design that was bid in the current construction cost 
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climate and delayed the bidding until those full costs were known.   
 

Project bids do represent the current market value of any project & we know that project costs will only 
likely increase without a significant reduction in the project scope. Assume a 4% normal annual 
increase in construction costs year over year, baring economic anomalies that can further increase 
construction pricing. 
 
Based on the current construction market, we do not believe simply rebidding the project will produce 
any significant variances in cost without significant modification of project design & scope.  
 
 
Potential Options Going Forward: 
 
Option-1: Consider awarding the current bids at the current bid costs & complete the project as 

designed for a Memorial Day 2027 opening. 
 Construction Contract Cost: $5,731,432.51 
 
Option-2: Accept the current bids & consider elimination of the Speed Slide apparatus, leaving 

the speed slide foundation & supply utilities in place, for the Fall of 2027 installation. 
 This would require some minor re-design and change orders to Contract(s) No.2, No.3 

& No.4 at this time to clarify the work reduction and allow the project to remain on the 
current completion date of 5/1/2027. 

 Estimated Construction Contract Cost: $5,174,632.51 (Exact pricing would need 
verified with Vortex and the awarded contractors). 

 
Option-3: Accept the current bids & consider elimination of the Speed Slide apparatus 

completely, including slide foundations, slide filter building & equipment and 
associated site water & electric lines. This would make it difficult, operationally 
disruptive, and significantly more costly to install the speed slide at a later time. 

 This would require some minor re-design and change orders to Contract(s) No.1, 
No.2, No.3 & No.4 at this time to clarify the work reduction and allow the project to 
remain on the current completion date of 5/1/2027. 

 Estimated Construction Contract: $5,031,432.51 (Exact pricing would need verified 
with Vortex and the awarded contractors). 

  
Option-4: Reject all bids and consider a smaller scale redesign for the outdoor pool area 

improvements that would meet your budget. This would likely require delaying the 
project completion to the 2028 Memorial Day Season. 

 
Consider completing the scheduled Phase-2 Indoor C&RC work in the Fall 2026 / 
Winter 2027 season if feasible. 

 
There certainly may be other options available that may suit your needs, and I assure you that we are 
committed to assist in any way possible. 
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Sincerely; 
 
 
Mark M. Edelmann, RA 
Weber Murphy Fox, Inc. 
D: (814) 920-1940, C: (412) 720-2849 
Email: medelmann@wmf-inc.com  
 
 
C:  Matt Serakowski- USC 
 Mark Mansfield- USC 
 Kristen Burch- USC 
 Chris Biswick- USC 
 Paul Besterman- USC 
 Genna Druzak- WMF 
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